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ong Mechameal has expen-
enced tough tines hefore now
The Detroit metrapielitan area;

where the plumbing and mechameal
comtractor works, became mared in the
current ecomamic devwmiurn well abead
ol the rea of the coumiry.
“Michigan has lsen m a ot for
sevem Pears, Onvner Jim Long says
The company, however, has reason
to oelebirate this year. Long Mechamical
commemorated s Gith annwersary
jume 5 with an open howse at s Long
teath Dhexign Laallery shownoam ke ms
customers and nephban o dawn-
o Morthvilbe, Mich.
The ammiverary has given the
management and employees of Long
Mechamical the opporunmity o neflect
toan whar core values have allewed the
! epmeractor i aperate profitally thraugh

thick amd thin. Inmwation, cusomes
| service and miegrity wp the lise

Lamyg eredits his parents and com-

1 pany foumbers with mstilling these
values in the argamization. (denn and
Lois Long bath prew up during the

7 (Gareat Depression and passed along

. bemsons that have helped the companmy
get through difficelt economic times

. and make it to its édich year

Lomg Kitchen And Bathe Located
in a well-appainted storetrant at 190 E.

w Main Sk, Long Kitchen and Rath Dhesign
makes 1zp the most visible sepment of
what is a diversified construction com
pany. Although tar from being the larg

1 est sorce of mevenuwe, the shoawroom

+ gperation represents the innovation
tluat has dharacterized Long Mechanscal
akmst tram the beginning,.

Ik Fumblag & Machanizal Hoesmher 2005

iLal ks right: ) Codlraller Dave [Hmi.ll-pﬂlfuu..]-li Ll'|-|.
[Dzug Wojay 2ad Ao Tini siand ooiside Lang Bai Design Gasory.
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Long Mechanical celebrates WU ’XmAl’S

of innovation and customer service.

That's hecaise Glenn Lomg had
opened b brst showroom five
peans after he went into bokiness
with Lok in 1949 The shawroam
featizred not anly plumbing prod-
ucts, bl also appliamces 10 meet
the needs of husdders in the post-
war building boom,

¥ :il.'||1|:|g appliances ahvived thae
he was 4 progresave thinke” Jim
Lomg says. " The buiamess was a
real tean effort for Mam aml Dad
bam answeral the phane and did
the boaks sehile Dad praced o
jobs and made wrvice calls”

The shedvraom moved ane
miare B hefare laniding on Main
Street, When the cmnpany oul-
grew the building that housed the
original shawroom, offices and
warehouse, it relocated 1o a hag-
ger Beility in Morthville m 1964
The rapel groseth of the company
forced another muose Lo s curment
bcatiom 1n (974

Today, Long Kikchen amd Rath
Design employs three  designers:
Pryn Niskodé, director of desipn;
Lari Mormts; and Kornl Gare, wha

aley s a licensed huilder, Service
hanzger Droug Wagay oversees the
showronm aperation, which dis-
plays cabinets, lightmg, coantertops,
hath accessories and nle along with
products,

“We desgn and qieete bath and
kitchen remodebing jobs," Long
ways, “We'll di all the installation
workl but the wallpaper and paint.
WEl do the dry wall amd e
Matarally, we'll mstall the plumbs-
g amd HWVAL

Whle the down ecomony has
affected remodeling as well ax
new  construction, the compamy
stall quotes, desipns and mstalls
some subatantial bath-and-kivch-
en jubs, Gore s, A blog mothe
remadeling section of one of the
compamys Web sites (W lang-
bathdesipn.cam]  alsa  promones
"Stratepic Remsdehing in a Strained
Feonomy”

“Sample mbis, clearance amld
promotions are great too ivess
pate, Grare writes im her Awng. 24
bilez. "There are mamy fhricators
and vendors sending, ot stimmes

promos ta help the pub

Jim Lang owarsmes Tha opnrallan of his
Fwraling conslracliss compary hom bis
A ahaE he Shdsdiam,

lic right now. Clearance items can
he hidden treasores, so dom't fnrget
0 ask whar may be availahle.”

Long's showroom  displays a
variety af traditienal and comtem
porary styles in fivtures and faocets
Customers’ preference for mare
milern designs & increasing, {sore
says. Birands on display in the show
reom indude Eohler, Tlieaw Shaw
House by Moen, Toto, Decolay
lilanco, Srerling, Hansgrobe, Moen.
Mewport Frass and Mansfield

Emiphasis (fn Service: Upstairs
trom the shoowrooam are offices tor
company executives, includmg [im
Lang, Doug Wojay, Vice President
Ron Tini amd Secretary- Treasurer
Allison Long longs dawghrer
joined the company full time twa
years agn alter gradwatimg from
Western Michigan Uhriversity with
1 business degres

Lah lo sighk) B Loeg, wile Mirginis,
taughler Allispa zd Ros Tied cul The B8K
amivarsary Gk fuing Ihe cimipasy’s apn
heuse i Juen.

wntinued on page 40
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The entare aperation taday emgploys
34 people and has emploped as mamy
a5 L3 i the past, Awnual revenoes
mmount o §13 million. When the
Michigan economy was hetler, revence
ranged as hipglh as $20 onillican.

Lomg Mechanical consists of four
divigions: Long Mechanical, whach
installe plumbing, piping and sheet
metal m nenresidential  bueildmgs
Long  Mechamical Service, which
indalle and services nesidential and
marrespdential VAL systems; Long
Plumbing, a service-only operation;
sl Long Kitchen and Bath Diesign,
lirn Long started a secemd contrace-
ing campany, 1K Long, m lampa, Fla,
im 1952 and sald mast of it o three
emplayees thene in 2005,

The mechanical division generates
dhawt two-thinds of the company reve-
e, Custismers inelude bag-box retal-
ers, schooly, medical Balvbes, food-
procesiang plants and municipalities

fim Loy added HVAC service e
the comipany Ul vears agn. The plumb
ing and FYVAC service divisions do
na ressdential new construction. The
service divisions and showroom oper
ations split the remaining compamy
revenue ahoet evenly

Service has been the key element
af the company sance Glenn and Lois
Long tounded it In fact, a service call
i= what hrought (lenn Leng inm the
plumbing indestry.

Far trom having a background in
plumbing, Lonyg made rifles in the
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Pontiae Motar plant during Warld
War II. He hecame imtripued by
plumbimg when his Landlord came o
replace the plumbing i the home he
was Tenking

He amad his wife warted the plumb-
ing husiness oot of ther house
Coustomers included hameowners s
well as local busine s owners.

A matiiral mechanic with an entre-
premeurial streak, Ghenn Long learned
dhawt the plurmhing busises oo his
peers as well He started the Western
Wavne  (County)  Plumbmg  and
Heating Contraciors Association i
1953, He bter served as state presi-
dent of the Machigan Flumbing and
Mechanical Contractors Association,
1w alied firn Lang, afver hime The comgpa-
ny helangs 19 the Plombing-Heating-
Caoling Contractors -  Mational
Asmpcngtion, Aswciated Builders amd
Contractirs and the Matanal Kitchen
& Iepth Association

The lessoms Long and his ewa ab-
lings learned froam their parents are
the same core values (slenn and Lois
practiced in their husiness.

“They instilled a lor of valees in ps:
honesty, imbegricy and watching vour
money, [im Long savs. "We went tn
church every Somday”

Timi attributes the company s suc
cess 0 the integrity of its people and
the custnmier seryice they provide

“We take care of our cliemts amd
customers, he says. “The people who
UsE 125, st us,

Whyay adidc "Our servace techs will
et chis the waek unless the warl: needs e
be dine. We're very comptitne om price
bt custoaners m o area call s becanse
of our imegrity amd quality of our work”

The compamy makes “happy calls”
1o clasboamers aller 'E-Er'\-'li:l.'_H'\-]I'i‘Il'l makii
sure they've had o positive experi-
ence, he saye. Cogtomers also can make
comments ahout the service call anlime
am the company’s two Webs siges (e
longplismbimg com and www longne-
chanical cam ).

"We've bem heeky ensaigh 1o hire a
It ol good people,” Long says, 1 ke
greal pride in what they pradisce m 4
day aml ther atatude om the jobsire
The service personnel we have now ane
the best we've ever had.”

He calls his service techs the ambas-
sadors of his business. They not onky
cuplun o custemers the work that
needs b be done an thar plumbimg
anal HVAL systems, bt they also edu-
cate customers about the other types
af work that the company can da,

“We've heen around &0 vears and
some peaple still don't knmy we do
remesdebing and heating and eoalng,”
Lang s,

Reswles the techs' effarts, the com-
pany markets ittell through it Wels
sites, ads in newspapers and maga-
aanes, dhirect manl, truck signage and
racdio wooks, [t slus relses oo womnd-nd-
musuth fman custamers.

Lomg Mechamical has bad 1o warch i
expiies mong closely durmy the down-
turn, That’s a practce Lang karmed from
his pazents and ane that be beleves will
miakie tlse husines stnanges,

"I’ forced us e tabe a closer lioal
at evervthing:” be savie “'When you rim
high o the bvog, you can get doppy m
vour husiness practices You have to
start tightening your belt o little and
lmok for maore opportumities.”

Comstrection af two |:-i|.1 hox sbores,
an elementary schiond and library are
LMol recent appartunities for the
mechanical division. On the residen
tial side, customers are showing mter
est in preen plumbing and the tax
credits availahle with higher-efficiency
FIVAL equipment.

“We knove what we're doing,” Long
saps. "We cnntinoe to project 2 positive
attitade ot in the field
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