Half a century of marketing plumbing
products can teach us a lot.
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EARLY DAYS WITH INSINKERA

When [ first started, the entine kitchen disposer indastry sold something lik:

arih by SO0, 000 it Manmy ciries hac andinances prahibining disposare, aml ta
praneer the market we wene actively triving 1o reverse that

Bob Cox hasd a philosophy of abrays keep the pot boiling” Even during a
recessbon he wanted to keep fnding ways to market the prodsc and keep it
iy framt of |_r|'-||||' W' e il |'|:|l_.'-\.||'|||.'||"! Back thizit, s we teak abvin-

lape al every loie-cost Eporianity wWe coukl tnd

Back in those days you counld get movie stars to pase for a pictare with
your product simply by giving them a free dispeser, soowe ended wp with
prCamaTHs Featiarie 4 |~|:|l_ 1A |-|'1|'|'r..|.'|'! liks Bab Hajpe, Plillks [nller anel
Dlores Dhay. It coal us aroumd 5100 B I_-i'u_' iy a dl-\.||n-\.|_1' om the ald TV
program, “Cueen for a Dray” and we had paid commeercials om the * Today™
shoew back when Barbars Waliess was hasting ie.

ik |.|':.' mirrra il was wheiy 4 fup Paibleler diy Sorathsern Californ i weas
affered it gy incentives and starkad pultimg n .Jl-\.||n-\.|_1'-\. This mdustry
for many years started marketing new products on the West Coast, then if
it canght on it moved dovn through the Gulf Coast, then ap the Eass Coast
il finally v the Mlicheesr

INSINKERATOR'S RISE TO MEMCE
Back themn we were ffth or sivth in market share behind plagers like 'Waste
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going, then we tried towiden InSickEratoc’s share of the markes.
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o s o suppoT! the PHOC Wanwems Saxihary m 15963 schem she was Sqix-
iliary president. RBob (Cox] agreed and 15E started sponsoring an annual
convention luncheon, and soon after in conjunction with the Auxiliary, a
wuinber of mbustry scholaship aned pablic series awands programs. He
N puil any pressung on thizm, but the plumbers wiv |,"\.|'h_'|_'.'|ll Eelhing ther
lhuashands to support InSinkErator, and they shened
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canry the lime now carried it We did some TV advertising for a year for
consumer pull through, but it didn't do as well as the erade push leverag:
created by e PHCC Landies” '\I|I.|||.|r!.' | Ealbtesi's mete: an leSinkErarar-
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Also, wach competitor macde mistakes. GE amd Wstingbowse started sell

Hivg appliaree deakers, which we knew was o mgstake. We felr plunshing <on-
brachars wiere the key, bocause ol the codes amd mnstallatson mvalved, amemp
other factors. Mational and Bus Boy also went that route. Then Waste King's
Foumdier died and the people wheo saccaded him Sdn’® have the same knack.
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They had a blue collar bent and wene skilled in developing mlationships.
This was anather key
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remain within their capital base Bob Cox had a remarkable mstimet for
the market. Aonth after month ke would forecast sales and never be off by
more tha oo a percent, so the compan’s expenses were abways
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PLUMBING INDUSTRY'S COMPLEXITY

This i of e st .\_:||"||'\|.\_". indhustries, When s hamdbel cur fn larni-
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extrenmely complex, and yet nelated.
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charscrersnics i differcnt s of the coumtey, Iy sany arcas of the Fas
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DISTRIBUTOR MARKETING
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STAR POWER!

Owvar the yaors, Dove Weiner has goften numesous colebiSes o such os Bob Hope, Phyvils Diler, Barbaro Wolters, fanmer Todoy Show
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Viral marketing got
plumbing confractors

to force the distribution
of InSinkErator.
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