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Flrst Supphy's fop monogement includes Jos Poshiing (et Elliort
Collier (cantar), ©O0 of the Eostern locations: and Mike Hickol, COO0
of Wastarm locollons.

Aggressive customer service is only possible with dedicated, knowledgeable
employees who are appropriately compensated for hard work and share in
company benefits, I you give employees the alidliyy 1o progress and give ther
the toods they need o sucoeed at their jobs, your company will prosper,

Well-stocked invantory doesn't mean overstuffing warchouse shelves, It
means selecting quality products that vour customers nesd amd want and
making sure they are available when necded.

First Supply has become quite a large regional chain.
Do you have ambitions to grow beyond the fourstate
region now semnviced?

We define ourselves as o regional distributor and will grow only as
opporiunities are made availalle to us in this ares and a5 we have the lent
to suppoct that growth. We do feel that as we grow, the better we can service
custermers with greater inventoried product; strengthen vendor relations

and encourage employee skills, Crur various warchouses and CDC make a
wider variety of products available w 8 much broader customer area. We
have not only added more brand products but have increased the depth in
product lines such as Kohler, Elkay and A, O, Smith,

Is further consolidation of the industry Inevitable,

and what do you see in the future for iIndependent
wholesalers — bath reglondl chains like your company,
as well as smaller, singledocation distributors?

Yes, consclidation is inevitable, but fhere is room for strong vegional chains as
well as smaller distributons, In erder (o survive and thrive, we have to change 1o
meet the challenges of evervday business, We have to be knowledpeable on the
trends thal are developing and be proactive in preparing for those changss.

We have to train for those changes and evaluate the resulis, Then we re-
peat the process and evaluate, evaluate, evaluate, Tor instance, online shop-
ping and buying is becoming mere and more prevalent in all product lines,
First Supply's raspomse 1o this trend is our proprietary c-supply program,
where contractors can fully manage their business with Fiest Supply onling,
For example, they can search foi product information, price if, check avail-
ability, place nrders and view order status, L-supply goes further by letting
custormers check order status, retrieve and downlead statements and invoic-
ea and pay their bill, Pending orders can be edited and/or defeted.

Whether you are a regional chain or a single-location distributor, you
have to kesp up with changes in the industry that are coming from many
different areas. including Washington, DUC,, the Bederal Reserve or the re-
search labs at the manutacturers, These all are creating <hallenges and op-
portanities that we can cither chouose to take advaniage of o to ignore.

The whole concept of "Green™ is 2 great example of change facing our
industry and society, Conservation concerns have pushed codes and regula-
tions that mznufacturers have to meet and that we as suppliscs have fo sell
I it CHALOTErE.

What's the blggest challenge you face as o wholesaler?
Arny company is only as strong as its emplovess. [Fyour emmplovees are happy
and feel succesiul ai their jobs of servicing the customer, then your com-
pany will prosper. Training and education of your smplovess is paramount.
First Supply has abways put emphasis on product education an weekly sales
meetings and always welcomed the expertise of many sales reps. Education
doesn't end with just product knowledge, Although that's the most challeng-
ing for us to do & gond job at providing, we also work to provide shill sets
foor the pobs as well.

We also view our benefits programs as another Important key fo oure low
tusnover s well as our college recruitment programs. Our employes well-
neas programs especially have been successful in this area.

What advice can you give fellow ASA distributors about
coping in today's sour economy?

The econony is always in a pendulum movement swinging from stron-
ger to flatter and different segments are in constant moverent, T don't think
of the cconomy as sour so much as evolying, 17 vou think in terms of evoly-
ing. vou think of the wiys you are gning 1o cope with these evolutions, Your
company has to meet challenpes with long-range planning and the ability
{14 ill;i.ilj:ll quirki}'.
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