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aving the cutout
WOrk for-you @y

By Joson Mottestod

n  outlet cutout in 2
full-beight  backsplash is a
relatively simple procedure e
demonstrae and teach B 1 worker
learning inatallarion.  Uinformnarely,
i's alse casy to measoee or cut one
wrong = nwaking it inevitalle gt cven
the mosc-carefil of vour installers wall
b o up alengg the way
The tolerances for an accurare
cupomt are small; wvsoally no more
thaan " op-ro-bortom i vou want
o make an ovtler work withost a o
of extra fuss, Cut one wrong on 3
stomg that Hows from the base picce
inter the full-heighe backsplash and
vou could be replacing the base as
waell as the splash
Onler cutoues can also be tme
comsuming i they're nob done offi
clently, ancd tongly on e bortom line
it nor included properke inoabid. On
a leitehen with one or twe cuous, an
ingtficient methaod mav nor adversely
aflcet vour sehedule ar profit marngzin,
Bug, T once installed a kitchen

with 31 cutler cuvoues. Overlooking
that would bave been grang away a
long day af Tabor, por o mention the
risk mvodved momeasanng that many
cuterts. Forgetting v acd the labaor
cost andd time for one or two oulet
cutests in each unie ol a |:l.|.‘5r.' condo
project could really throw off your
sehedule amd margin presjeetians

In order mo be successful with
outletr cotouts, you’ll need an efhi-
cient and accurare cutring method as
well as a good way o tack labor
comls, With the proper toals, neaining,
ansl @ lictle thinking ahead, this can
Lz wecomplished with relative ease,

The first decision g0 make when
dealing  with  outlet  cutouts in
fisll- hcighn tacksplash can also he the
moste o rsrl.:u. As Shakespeare migheve
said iF he’d  based  Hamder on
oy J':nllshilag: = Io retarm or not to
rerien, tha is the guestion,”

In ather words - do yvou make a
sivigle G to g jobite, Bonging along
slightdy oversized  backsplashes to be

cut easited O, do vou ser the bose
picees and measure for full-height
Packsplashies, retnming facer to il
pacees that ave cul-Lo-see and complote
with curtlet apenings alreacdy cut in?

As arule, the scrength of vour soff
anel the siee of vowe business arca
sheuld determme your stravegy, 110w
magorty ol voor jols ase wachin eeason-
able driving distance, and you have 2
stronys fabrication stall, yon nay waill
roy ctnsicer taking measuremaents and
having the backsplash work, mcluding
the cutlers, domwe in the sheap, I Vo
have a client concemed abour ol
annel chust o a0 jobs sie, o o don’y
rave a good place to = up vour out-
tang, ecueipment, waorang w the shop
Frecomnes vour anly aption.

If your work area 15 spread out,
rhe cxpense of windshicld g may
make it impossible to retuen tooa b
anid srill make money. Inoa comper-
rive marker, you may not have the
Il,l\ill ||- 1)!- l_'l,!ljllll'l!‘-'l :|'||:||| I.'Iill [ ERTRE|
second thp cither,

This one ended up heng 2 pavo-irip job - iF the base pieces needed 1o be shimmead and ended up oo of plane with the sides of the cabingt. there'd ke
erouble. Trying to ploe outless without knowing the stwation on-site would be a disaster. (Al images courtesy |asan Meestad)
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Here's 2 tough ane in getting the citlats right between a base and a snack bar: bkt took some pre-planning (left) and a good on-site cut (middle) e get the

jeb ddene right. (Right) Here's ancther one dome on & Chesarstone splash batween a base and a snack top,

The two biggest nsks nvolved
with in-shop fGabrication of full-height
backsplash  froen field  measurements
are bad communication and poor plece
managenient. For most companies,
the installers are nor the same workers
templating the job on the front end.

Because of this, an installer whio
has to muesure for outer curours and
splash height is also going 1o have to
comimunicate  those  measurements
back o the shop in a clear and concise
way, and be comtortable with the pro-
cess, A quick skerch with a fow nune
bers om it may work for him in the

ficld, bur when it comes o geuting
accurate picces from the shop guys
he's going o need to present them
with something a little more legible.
The best way to avoid commui-
cation problems is to create a method
fesr your installer to transter his infor-
mation inter shop tickes that the fab-
ricators understand. In many cascs,
this means bringing a CAD guy into
the communication chain, I vou do,
make sure he cleardy understands
what's needed in the shop drawings;
his technical skill set mav noc include
installation: of full-heighe splash or

cut outlers, An installer/templater
needs to spell out every measurcment
and double-check them, as a CAD
tech may not be able to spot when
sotmething i=n't nght and avoid a
costly mistalke.

Cne method for gachenng, good
sutler cutout and splash Tieighe inlor-
nration — and bypassing a risky step in
the communication chain — is © use
A measurement-capture kit in a
photo-templating  system such as
Photo ‘Top®. Your installer can be
trained o correctly place marker pan-
cls, arrows, and outlet cutout jigs and
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(Right) Sometimes, when cutting cuthets, you just
have po grin and bear it when you're dong out-
slda worek - evon in sub-zera weather, The final
resule on this job (below) shows that on-site
work was a must.

take pictures of them for processing
in the shop. The measurements
gathered this way, aside from being
more-aceurdte and -reliable than a
guy with a tape measure, can also be
used 1o verify the measurements your
mnstaller brings back from che field.

'TI:IIIH- ]I'I.L‘1.']I.UL| -1.|..‘i|::l !.:'Lfl'!i I'I'II: i]'lﬁ]]'ln.‘l“
uon guickly into digital form for work
with L't‘nnpuh.'r-r.'tmh'ulh:n’s savws and
weaterjers, In addioon, the picoures can
be wsed Iw the sawyer to ensure that
thye color and pattern of the backsplash
wall match the base pieces,

IF vour or vour installation crew
are less than thrilled about relving on
the installers o bring back qualicy
measurement information for cxpen-
sive Dacksplash, schedule youwr tem-
plater to stop back on the tail end of
an install. With a laprop thar has
mobile broadband, it possible ©
send the CAD file back o the shop




from the jobsite and then move on o
the next templare,

Make sure vour installers have a
good line of communication open to
vour templater for adjusting the mea-
suring schedule o fic the dming on
the base countertop installation. 1F
your installers run inte problems and
vour templater shows up before it's
possible to take measurements, time
is being wasted and the installers may
feel rushed .. thus increasing the risl
of 2 mistake,

Piece management for full-heighr
splashy is an issue bevond the conmol of
the mstaller, bur it can affect the job
nonetheless, Before a sawver cuts a job
with full-height splash, there should be
a clear lavout of his picces on the slab o
cnsure evervthing will [t in a logical
and acsthetically pleasing mannet,

Simply cutting the slabs haphaz-
ardly and saving the remnants for
backsplash mav result in some full-
height splashes that have  oddly
placed seams or badly located color
changes, A shop that operates like
this may also suffer from this prob-

lem = the stone being saved for
fll-height splash is broken, thrown
away, or used for another job.

Think thar docsn’t happen? 1've
dealt with this issue several times,
including once when the sawver was
rurining a side business and made a
double-bow] vanity our of a picece
Being saved for backsplash. Mark
your backsplash stone clearly and ser
it aside n a safe area,

Onee splash  measurements are
brought back, the seam placement
needs oo be carefully considered in
relacion w the locavons of outle
curouts, Plicing a seam too close to a
cutout may result inoone side of a
cutout blowing out or breaking away,
which is never an easy or enjovable fix,

[f your company is a
template-and-install operation like
mine, you may And it more difficulc
Lo measure and then inscall on a see-
ond trip, For one, you are ar the
mercy of the fabrcaror’s schedule,
since vou may not ger fast-eacks pri-
ority for vour full-heighr backsplash,

Installing the base picces and then

telling the homeewier vou'll be back
i a weck or two also can be a prob.
lem. ©noa remodel, the countertops
are coming inat the il end of the
project, and the homeowner is usually
sick of being inconvenienced by her
rorm-up kitchen, She wants you fin-
ished with her kicchen in one trip,
Nexr month we'll cover the dkills
and technigues for cutting outlets, as
well as the best ways to ensure vou're
covering vourseli' on their cost and nsk,

Jaspn Nortesead,

a ld-year
stume-innd iy
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if Wiscomsin-deed
Midwest Template
Services :
(e conatereogsbymts.com ). Hell be
ope of the peneliss on the “Countertop
Inspallere Fovem™ on Oz, 17 a:
StonExpoy Mavimnesmace Amevicas in L
Fegas, Checlk woniestonsxpocom for move
detoils. Wl
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